
Nagase reduced  40% time 
in auditing using the Navision 

DMS



KEY RESULTS

ABOUT NAGASE INDIA

Transformation 
from Physical to 

Digital Engineering

99% 
Paperless Environment

Optimize 
Auditing process and 

expedite Bill cycle

NAGASE has had its presence in 
India for over 50 years, started as 
a Liaison office and now a Private 
Limited Company catering to 
customers’ needs. NAGASE India 
services pro- vides a single platform 
for all procurement requirements 
which can be sourced from
domestic and international markets. 

With a large global network, it 
bridges the gap between local 
producers and reputed overseas 
customers.

NAGASE India is recognized as 
Business Designers providing a wide 
range of customized solutions in 
industries like Plastics, Automobiles, 
Paints, Speciality Chemicals, Phar-
maceuticals, Food and Cosmetic 
Ingredients.



WHAT CALLED FOR THE TRANSFORMATION ?

THE CHALLENGE

Build a paperless work environment.

Access data easily from anywhere anytime.

Digitize the approval process and reduce redundancy.

In their digital road map journey, Nagase’s India 1st need was to be able to:

The invoices and related 
documents for Purchase, Sales & 
Expenses were kept physically in 
folders with vouchers stapled.

Searching for documents was a 
tedious task due to manual 
interventions.

Auditing transactions against 
supporting documents sometimes 
would lead to around 50 folders per 
transaction in a day. 

During Covid times these 
manual interventions also posed 
safety issues.
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OUR APPROACH: ADDING VALUE

BRINGING IN A VALUABLE DIFFERENCE

The above challenge could be well dealt with a streamlined 
DOCUMENT MANAGEMENT SYSTEM.

DMS Created on Microsoft 
Navision

99% paperless environment to 
its users helping in easy of 
storage and less of data loss 
due to misplacement

Navigation between process 
documents became Easy.

Auditing on the digital 
document saved 40% time.

Seamless audit 
experienced 

storage

Secured storage 
of documents, 

over cloud 
environment for 

ages

Transformed from 
manual to digital 

Engineering

Get access to 
documents 

anytime, anywhere 
through cloud 

storage

“Microsoft Navision has also helped us to adapt to 
a hybrid working model.”
                                                                             
 - Rajashekhar Hegde
   Sr. Manager Finance



Team computer can be your trusted IT solution partner with 35+ years 
of experience, who understands all your IT needs covering Hardware, 

Software, Service, Cloud, Analytics and Mobility with an attitude of sewa.

Are you looking for a partner to help you go digital?

Get in Touch with our Technical Experts:
sales.india@teamcomputers.com

https://www.linkedin.com/company/team-computers
https://www.facebook.com/ConnectwithTeam
https://www.teamcomputers.com/amc
https://www.youtube.com/channel/UCLVN4Asv5Abyp2gZEQ7oBJw

